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Know Theatre knew to adapt
quickly to realities of presenting
shows during a pandemic

The cast of Know Theatre's
"Theatre: A Love Story" (from left):
Nathan Tubbs, A.J. Baldwin,
Elizabeth Chinn Molloy and Montez
O. Jenkins-Copeland.

RYAN LEWIS

Know Thetre ws in the middle o  rolling world premiere
run o  highly regrded new ply, nd prepring or its
signture event, Fringe Festivl, when the word cme
down: In-person gtherings were suspended becuse o 
new, highly contgious virus spreding cross the country.
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Andrew Hungerford is artistic
director at Know Theatre in Over-
the-Rhine.

KNOWTHEATRE.COM

Live, in-person theter ws no longer possible. But or how
long?

Rther thn simply write o� the rest o the seson, rtistic
director Andrew Hungerord turned his tem o ply
producers into �lmmkers, negotited new rules with the
ctors union nd declred the show must go on – online,
tht is.

More thn  yer lter, the innovtive Over-the-Rhine
theter compny, now in its 23rd seson, hs plowed
orwrd with its mission o producing cutting-edge theter,
doing so digitlly, nd is prepring or  lrgely digitl
Fringe, its nnul, two week-long estivl o short, obscure
nd edgy plys. 

In the process, the not-or-pro�t compny hs erned
enough to sty in business (with some help rom
government relie progrms), mintin  ull schedule o
plys nd explore lterntive wys o bringing new works o
theter to its udiences.

When the shutdown orders were issued in Mrch 2020,
Hungerord knew the compny hd to keep working to
survive. Without much in the wy o csh reserves, Know
Thetre is like  proverbil shrk.

“I we stop swimming, we die,” Hungerord sid. “We knew
tht we hd to keep producing. We weren’t going to ly
nyone o�. We wnted to mke sure everyone continued to
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be employed nd kept their helth insurnce throughout
the course o the pndemic.”

When the shutdown begn, Know ws in the middle o 
our-week run o “Albster,”  Pulitzer Prize-nominted
work tht ws being perormed or the �rst time
simultneously t Know nd 10 other theters cross the
U.S.

Hungerord immeditely begn thinking o wys to
continue with the production. “Cn we perorm it live or n
empty theter nd live strem it somehow?” he thought.
“Cn we record it nd brodcst it?”

Complicting mtters ws the theter’s contrct with Actors
Equity Assocition, the lbor union tht represented the
ply’s two led ctors (s well s more thn 50,000 other
theter proessionls cross the country.) Equity consented
to  specil work greement tht llowed  perormnce to
be recorded nd mde vilble online s video on demnd
or two weeks.

The compny invested in cmers nd other video
equipment, nd ortuntely hd  technicl director with
some experience in corporte video production, nd three
other employees, including Hungerord, who hd
experience “o vrying degrees” in video editing.

“We did it entirely with our in-house tem,” Hungerord
sid. “We did it or very low cost nd were ble to turn it
round very quickly.” 

Know chrged $20 to wtch the video, nd the digitl sles
llowed the compny to more thn mke up or the loss o
in-person sles, s the ply ended up perorming better thn
originlly expected t the box o�ce.

Know then pivoted to n ll-online version o Fringe,
usully  celebrtory estivl o nerly two weeks eturing
live theter in  vriety o venues round Over-the-Rhine.
Hungerord nd st� reched out to the plywrights nd
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rtists who hd lredy con�rmed their prticiption to sk
i they hd  recording o their show, or could mke one. 

They responded, nd the 2020 version o Fringe etured
bout 25 shows, some live-stremed, some recorded, nd
some tht were recordings rom previous yers, shows tht
were clled “Fringe Flshbcks.”

To mintin some o the communl eel o the estivl,
Know rrnged or live “tlkbcks” with rtists ter the
shows were viewed, events tht were stremed on its
Fcebook pges nd its website.

Fst orwrd to the current seson, which begn in summer
2020, nd Know’s �rst show ws “Fest,”  ri� on the
Beowul legend tht ws originlly written to be perormed
t  bnquet where the udience is dining together. The
virus nixed those plns, so “Fest,”  solo show, ws
presented online.

Next up ws “Fnnie Lou Hmer, Spek On It,”  45-minute
production tht ws perormed on the bck o  pickup
truck t community centers round the region, nd live-
stremed once.

The current production, “Thetre: A Love Story,” is
vilble until Mrch 27 s  prerecorded production.

This yer’s Fringe Festivl, scheduled or June 4-19, will be 
combintion o live-stremed perormnces, prerecorded
videos nd some in-person productions t outdoor venues.  

Going digitl hs kept Know Thetre live, but its udience
nd box o�ce revenue is down  little more thn 20% rom
wht it would normlly be, Hungerord sid. Locl nd
ederl relie grnts, s well s individul dontions, hve
helped �ll the revenue gp to meet n nnul budget o just
under $700,000.

This seson ws given the theme “We Cn Rebuild It,” nd
the pndemic experience delivered lessons in new wys to
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present nd sustin theter tht the compny will use s it
emerges rom the pndemic.

“We re questioning the ssumptions o theter tht hve
been pssed down over the lst couple o decdes,”
Hungerord sid. “Wht cn we do to question tht
conventionl wisdom nd build processes tht re kinder to
rtists nd more supportive o rtists, nd more relistic
bout how lie works?”

ABOUT KNOW THEATRE

Founded: 1997 in Gbriel’s Corner,  community
perormnce spce in n Over-the-Rhine church bsement.

Bsed: 1120 Jckson St. in OTR, since 2006.

Current production: “Thetre: A Love Story” is vilble
through Mrch 27 s  prerecorded production.

Tickets: $20; its “living wge ticket” is $30 (to help provide
or ctors nd other theter proessionls)

Inormtion: knowthetre.com
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